
Green Campus Assessors Feedback  Completed  

On-going  

Outstanding  

Michael John O’Mahony    

Positive Initiatives Ideas for expansion of Green Campus Plan Responsible Person Status 

 Continue the strong collegiate 
approach to the Green Campus 
programme in CUH and maintain the 
top level support from CEO 

 Community Outreach aspect of the 
programme is excellent i.e. working 
with the Churchfield Trust 

 Great to see that other stakeholders 
are engaged in the programme in a 
meaningful way e.g. the waste 
management contractors 

 The involvement of the students is 
excellent. Keep the students involved 
throughout the process 

 
 
 

 Explore the potential of developing the area of integrating 
the programme into the on-going building and 
infrastructure into a case study (Possible case study is the 
NPRO building. Review the Sustainable Healthcare 
building guidelines) 

 The work on all the thematic areas is good. It could be 
useful to revisit the metrics dashboard (Consumption 
figures to be presented against activity and benchmark 
chosen. Metrics dashboard to be developed by October 
using data from June 2018 onwards) 

 Procurement is an area that has great potential for 
growth. We would be keen to set up a working group on 
procurement and CUH’s insight and experience would be 
very welcome (Identify how procurement are engaging 
the eight sectors of green procurement as outlined in the 
Green Procurement guidance. Michael O’Sullivan to 
present to group how procurement are implementing this 
at CUH) 

 The whole area of communication is one that should be 
explored. This is mainly communicating the work that is 
on-going through platforms such as social media (Green 
Flag signs with white background to be erected at 
entrances (Plastic in rectangular shape) in October. The 
Green Flag logo should be put on CUH vans. A draft cost 
to be submitted at next environmental meeting)  

 CUH should have a look at how it is delivering on the 
various elements of the Sustainable Development Goals 
(Sustainable Development goals should be linked to the 
Green Campus programme where applicable. A table 
should be drawn up to match Green Campus work against 
sustainable development goals. Draft table to be 
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submitted in October 2020) 

 CUH should also consider looking at/reviewing its work in 
the light of the overarching theme of Climate Action 
(Energy efficiency and the Power@Work programme is 
one of the themes addressing Climate Action. Ruth to 
present to group how CUH is implementing National 
Climate Action Plan in respect of energy) 

 
 
 
Ruaidhrí/Ruth  

Donal Cronin    

Positive Initiatives Ideas for expansion of Green Campus Plan Responsible Person Status 

 Procurement: the inclusion of 
environmental factors within the 
procurement process was well 
presented in the Re-assessment 
 

 Water: The work on leak 
reduction must be commended 

 Biodiversity: great effort and 
pride is evident in the many green 
spaces and gardens spread 
throughout the campus 

 

 Communications: It is important for CUH to openly 
communicate the progress being made through the 
Green Campus initiative both internally to staff and 
externally to stakeholders. This communication should 
address reductions / increase in waste, energy and water 
on a rolling basis. (A stakeholder analysis should be 
completed by November 2020. Targeted communications 
should be circulated to stakeholders, patients, visitors 
and members of the public) 

 Re-assessment Report: This is a very detailed report 
which could make greater use of placing supporting 
information in appendices (To be addressed in the next 
submission) 

 It would be good to see signoff on the Re-assessment 
report by the CEO(To be addressed in the next 
submission) 

 A more regular approach to water audits, every 4 to 6 
months. (Ruth and PJ to provide update on Water audit 
frequency. Ruth and PJ to provide copy of the reports on 
a bi-annual basis) 
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Anthony Purcell    

Positive Initiatives Ideas for expansion of Green Campus Plan Responsible Person Status 

 Continue to focus on the reduction of 
waste and packaging coming onto 

 Ensure there are no further long-term gaps in the 
frequency of GC meetings and maintain the position of 
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Sustainable Environment Officer to ensure continuity 

 Introduce an ability to recycle general waste onsite 
working with the newly appointed waste contractors 
(Recycling has being re-introduced across the campus. 
Greater quality of recycling being undertaken with the 
segregation of cardboard. It will be important to take 
cognisance of the New National Waste policy) 

 More updated figures on waste need to be maintained on 
an on-going basis to monitor and evaluate performance in 
this area – (Metrics Dashboard to reflect the up to date 
figures. To be completed by October 2020) 

 Review how data is collated and reported to ensure an 
accurate picture of how progress is presented (October 
2020)  

 The committee should promote and monitor sustainable 
gardening and the use of native species, herbicide and 
pesticide use etc. where possible (Ruaidhrí to liaise with 
garden group. PJ to oversee the management of the 
general landscaping across the campus)  
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Aisling Buckley    

Positive Initiatives Ideas for expansion of Green Campus Plan Responsible Person Status 

 CUH are the first hospital in the world 
to successfully undertake the Eco-
Schools/Green-Campus Programme 

 It is good to see details of the Energy 
Saving Awareness Day in the report. 
Initiatives of this kind are a great way 
of promoting energy efficiency and 
the role that everyone can play in 
reducing energy consumption, both 
at home and at work 

 Communicating the collaboration 

 The success of becoming the first Green Campus could 
potentially be communicated more in their engagement 
with peer hospitals, staff and with the wider community 
locally in Cork (Install the Green Campus signs at the 
entrances to the campus. A press release in regarding the 
Green Campus programme in January 2021 will also be 
integral to communicating the Green Campus 
programme) 

 Since the water survey was conducted in 2016, 120 
shower heads were replaced in CUH and this resulted in 
considerable savings. There is potential to improve on 
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project with Churchfield Community 
Trust to the wider community in 
Cork, as well as other peer hospitals, 
patients and staff is highly 
recommended. It’s a fantastic 
collaboration and one that the wider 
community in Cork would be 
interested in learning more about. 

 
 
 

these savings, by replacing more shower heads, older 
cisterns and taps that use high volumes of water across 
the campus. There is also potential to reduce water 
consumption even more through the addition of new 
meters and step testing, as outlined in the report (Since 
COVID-19 a lot of work has been undertaken to upgrade 
water infrastructure in respect of legionella)  

 The team could potentially introduce waste surveys, 
competitions and an incentive scheme to secure support 
from all of the various departments for reintroducing 
recycling on the campus (Sustainability Office has 
developed new posters which are more user friendly for 
the bins and fridges. Recycling re-introduced into the 
canteen. Quantify the extra recycling being generated) 

 Note: Some information is not complete in Table 4.3, 
Action plan 2015 of the Green-Campus Programme Re-
assessment Report, i.e. under Point 12, CUH Paediatric 
School. A suggestion may be to include a high-level 
summary in bullet points of the work to date in future 
reports, rather than a detailed table for each year 
(Ruaidhrí to address for re-assessment report through the 
inclusion of an executive summary) 
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Kevin Motherway    

Positive Initiatives Ideas for expansion of Green Campus Plan Responsible Person Status 

  Metrics should be given as units/m2 or unit resources per 
patient (Reporting of data on the themes of energy, water 
and waste should be benchmarked against patient 
activity. This is to be included in the next report) 

 The waste stream makes no mention of radionuclides. It 
is a highly significant waste stream and the details should 
be included in the report (Ruaidhrí to follow up) 

 A glossary at the start of the report outlining the 
acronyms would be very helpful 

 Explore patients and their potential role in sustainability 
(A questionnaire is to be circulated. The patient survey is 
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to be discussed and decided upon in the September 
meeting) 

 Cost of energy was presented in Euros rather than kWh. 
Ensure to reflect the consumption in KWh 

 Use of powdered milk vs. pre-mixed milk  (A note should 
be included in the report to indicate that addressing this 
issue was examined but due to infection control concerns, 
it was deemed not to be feasible) 

 The fact that meetings of the Steering Group were not 
held for 7 months, due to the lack of a person in the post 
of sustainability officer is of concern. There was clear 
evidence on the day of a good sustainability culture, but 
commitment at the highest level should be reflected in a 
“we meet regardless of challenges” policy (Ruaidhrí to 
follow up with Ann Moran regarding student 
representation at the Environmental Steering Group 
meetings)  

 Allowing long-term child patients to participate in Green 
Flag Activities as they do in school (Explore potential ways 
to include long term patients in Green Campus activities, 
i.e. BSO poster colouring competition) 
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